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1. EXCUTIVE SUMMARY 
 

The core activities of nZEB Roadshow project are the organisation of national, regional and/or local 
initiatives aimed at increasing the demand for nZEBs and nZEB trainings as well as raising awareness 
of home and building owners, policy makers, producers and retailers of construction products and 
educational institutions about the benefits of sustainable energy skills. These interactive nZEB events 
are planned to combine commercial exhibitions, demonstrations, training courses, consultations, 
debates and job fairs, bringing together the identified project stakeholders. The commercial 
exhibitions are based on partnerships with producers and retailers. The training courses and 
demonstrations will be performed in parallel during the nZEB weeks targeted at construction 
professionals, workers and non-specialists. Partners will also strive to conduct on-site training at 
municipal construction projects. The consultations for end-users will promote the benefits of nZEBs, 
the importance of professional design and skilled work to avoid performance gaps and will present 
real estate investment choices for the end users.  

The conduction of the national nZEB weeks is of critical importance for the achievement of the 
expected project outcomes, being directly related to the stimulation of the demand for skilled workers 
and dedicated training and educational services. The National Plans for Conduction of nZEB Weeks for 
each country are intended to provide an overview of all activities which will be performed during the 
nZEB events by each partner. The specific objectives of this document are as follows: 

¶ To present a list with all planned interactive nZEB weeks and the preliminary plans for their 
conduction, including timing, location, event concept, short description of planned activities, 
main target groups to be attracted and key performance indicators; 

¶ To present a preliminary plan for the conduction of the nZEB trainings, the on-site trainings 
and demonstration activities in each country, including location, timing, training schemes, 
trainers, target groups and performance indicators; 

¶ To present a preliminary plan for consultations and career counseling activities. 

The National plans for conduction of nZEB weeks are built upon the in-depth stakeholder analysis and 
the action plans of the marketing strategies performed in WP2, as well as on the guidelines for the 
ǎǘŀƪŜƘƻƭŘŜǊǎΩ ŜƴƎŀƎŜƳŜƴǘ ŀƴŘ preferred communication channels (D 5.1), exploiting synergies from 
the needs and demands of the key national actors influencing end-user behaviour. The planned 
activities of the nZEB weeks are customized to each regional context and national target groups and 
will be executed in collaboration with local partners and interested stakeholders. 

The current document first presents the common project goals and the key performance indicators to 
measure the success of the national nZEB weeks. Afterwards each partner presents their national 
plans for the nZEB events, outlining the concept of the event, the main activities, the key partners and 
the structure of the event. Due to the COVID-induced economic and social uncertainty, the National 
plans for conduction of nZEB weeks is designed as a living document, which will be reviewed and 
updated at least every sixth month or whenever necessary upon changes in the respective national 
plans. In this way partners will be able to assess the viability and the feasibility of the planned activities 
and change them accordingly. Therefore three more versions of this document will be submitted as 
follows: two updates in Feb 2022 and in Aug 2022 and a final version in Feb 2023. After each event 
partners will strive to record and share their experience in a lessons log ς success factors, what went 
good and what wrong, areas to improve, to make sure feedback and lessons learned are incorporated 
in the next events. 
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2. PROJECT GOALS AND KEY PERFORMANCE INDICATORS 
 

The nZEB Roadshow partners have committed to conduct at least 15 large scale nZEB weeks or on 

average 3 initiatives per country, combining exhibitions, demonstrations, trainings, consultations and 

debates. Partners will strive to spread the nZEB weeks into 3 to 5 days, however, if this is not applicable 

the events will be broken down into nZEB days, targeted at specific stakeholders and combining 

appealing activities.  

The project target and the average national targets for the planned activities are presented below. 

SCOPE ACTION PARAMETER PROJECT 
TARGET 

NATIONAL 
TARGET 

Raising 
awareness of 
home and 
building owners 
and tenants 

nZEB roadshows No of events 15 3 

No of visitors 3000 600 

Media publications No of publications 250 50 

Social media No of posts 500 100 

No of followers Increase of 
2000 

NA1 

No of reactions 10000 2000 

Partnerships 
with producers 
and retailers 

Collaboration at 
events 

No of joint activities 250 50 

Cooperation 
agreements 

No of Memoranda 50 10 

Support to 
public 
authorities  

Collaboration at 
events 

No of joint events 15 3 

Procurement support No of trainings for 
municipal projects 

10 2 

Reduction of 
the 
performance 
gap 

Training courses at 
roadshows 

No of courses 25 5 

No of trainees 500 100 

Training at BKHs No of courses 25 5 

No of trainees 500 100 

Demonstrations No of visitors 1200 240 

Consultations No of clients 100 20 

 

3. NATIONAL PLANS FOR NZEB WEEKS  

3.01  BULGARIA 

a. SUMMARY 
The Bulgarian partners are planning to organize six nZEB weeks and one Final nZEB Conference 
covering six regions of the country. The locations are carefully selected to leverage existing local 
partnerships and to enable participation from neighboring municipalities. The majority of the nZEB 
weeks will be executed during spring and summertime in order to use open air spaces and attract 

 
1 Project partners are using common social media profiles, therefore it is not easy to identify the national 
followers. This is why the number of followers is kept only as project target. 
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more passerbyers in addition to the officially invited stakeholders. With a few exceptions (nZEB 
conference, real estate fair and career days) the events will strive to attract all stakeholders groups, 
combining a wide range of interactive activities. All regional events are planned for a duration of three 
days on average, covering Saturdays too. The local events will be actively supported by the local 
branches of BCC, the Chamber of Architects in Bulgaria and the Chamber of Engineers in the 
Investment Design. 

The theme of each regional nZEB week is aligned with the area of expertise of the local strategic 
partners. The pilot nZEB Roadshow in Pazardzhik/Plovdiv is organized at the premises of the most 
active construction vocational school with practical training facility to demonstrate the nZEB concept. 
The second event will take place at the mountain city Smolyan, close to the Greece border, which has 
introduced individual household energy efficiency measures targeting improvement of the air quality. 
The next event in the capital city will join forces with the largest annual construction and architecture 
exhibition. The fourth nZEB Roadshow will move to the middle of the country at the EU Green Leaf 
winner ς Gabrovo, where the first passive kindergarten was built. The fifth event will take place at the 
smart, energy efficient city implementing the most up-to-date energy approaches and measures ς 
Burgas. The sixth nZEB Roadshow, targeted at the higher educational sector, will go to the North in 
two of largest cities ς Ruse and Varna. The last event ς the nZEB Conference in Sofia will formulating 
recommendations to the policy making, business development and improvement of the vocational 
training and education system. The locations of the nZEB Roadshows are presented in the map below. 

 

Fig. 1 nZEB Roadshow Map Bulgaria 

 

 

The first draft of the national plans for the conduction of the nZEB weeks presented below are based 
on unofficial agreements with the external project partners. Therefore the presented dates and 
activities for 2022 and 2023 might undergo changes.  
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a. NZEB WEEKS 

1 nZEB week ς PAZARDZHIK/ PLOVDIV 

Dates 2-4 September 2021 

Location(s) Professional high school for construction and architecture - Pazardzhik 

Target groups Citizens and end-users 

Young people / Students 

Real estate 

Media 

Producers and suppliers of building materials and systems 

Construction companies, workers and specialists (designers, architects, 
energy auditors) 

Professional chambers and associations 

Education service providers (high schools and other VET providers) 

Centers for carrier orientation & counselling 

Local government 

Ministry of education and science 

!ŎǘƛǾƛǘƛŜǎΩ ŎƘŜŎƪƭƛǎǘ 

· 
Exhibition of  nZEB-compatible construction products, technology and 
innovative solutions for nZEB 

· 
Live practical demonstrations (training on demo models, Blower-Door tests 
on demo models) 

· ƴ½9. ŎŀŦŞǎ providing information sessions 

· Free consultations for citizens and end-users 

· 
Round tables/debates focused on implementation of national policies and 
financing schemes 

 Real estate fair 

 nZEB hours at local DIY shops 

· Training courses (construction workers, designers) 

 On-site training at new buildings or building renovation sites 

· Gamification (web applications, contests and events for young people) 

 ̆ Guided visit to nZEB buildings, passive or solar houses 

 Career orientation & counselling hours (networking with employers) 

 One-day presentations and workshops at the technical universities 

 ̆ {ŎƘƻƻƭǎΩ Ǿƛǎƛǘǎ  
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· Media coverage 

 Photo competitions 

Short description of planned activities 

Concept: Pilot nZEB roadshow event, organized with one of the most active education and training 
providers, using the practical training facilities developed on previous project. Capacity for an open 
air event in the center of Southern Bulgaria, also attractive and easily accessible for stakeholders 
from Plovdiv. Opportunity for a visit to a completed nZEB/passive house project near Plovdiv. Good 
collaboration with the local branch of the construction chamber 

Main components: Construction fair, roundtable on the development of the educational standards, 
plans and programmes and training methodologies and tools, demonstrations, training courses for 
workers and designers, integration of online training tools, etc. 

Key partners: 

Professional high school for construction and architecture - Pazardzhik  

Bulgarian association for insulation in construction 

Oberon Kozeptbau 

Local branch of the construction chamber 

Ministry of education / National agency for vocational education and training 

Key Performance Indicators  

Parameter Target 

No of visitors 100 

No of media publications 4 

No of social media posts 15 

No of social media reactions 300 

No of joint activities (collaboration at events with producers and 
retailers ) 

7 

No of joint activities/events (collaboration at events with public 
authorities) 

- 

No of Signed MOUs (with producers and retailers) 1 

No of training courses for municipal projects - 

No of training courses for construction professionals at 
roadshows 

1 

No of trainees at the roadshow 20 

No of training courses at the BKH - 

No of trainees at the BKH - 

No of visitors at demonstrations 30 

No of consultations/clients 3 
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2 nZEB week ς SMOLYAN 

Dates 23-25 September 2021 

Location(s) Central square / municipality hall / local schools 

Target groups Local government  

Citizens and end-users 

Young people / Students 

Producers and suppliers of building materials and systems 

Construction companies, workers and specialists (designers, architects, 
energy auditors) 

Professional chambers and associations 

Education service providers (universities, high schools and other VET 
providers) 

Real estate 

Media 

!ŎǘƛǾƛǘƛŜǎΩ ŎƘŜŎƪƭƛǎǘ 

· 
Exhibition of  nZEB-compatible construction products, technology and 
innovative solutions for nZEB 

· 
Live practical demonstrations (training on demo models, Blower-Door tests, 
infrared imaging) 

· ƴ½9. ŎŀŦŞǎ providing information sessions 

· Free consultations for citizens and end-users 

· 
Round tables/debates focused on implementation of national policies and 
financing schemes 

 Real estate fair 

 nZEB hours at local DIY shops 

· Training courses (construction workers, designers) 

 On-site training at new buildings or building renovation sites 

· Gamification (web applications, contests, workshops and events for young 
people) 

 Guided visit to nZEB buildings, passive or solar houses 

 Career orientation & counselling hours (networking with employers) 

 One-day presentations and workshops at the technical universities 

 ̆ {ŎƘƻƻƭǎΩ Ǿƛǎƛǘǎ  

· Media coverage 

 Photo competitions 
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Short description of planned activities 

Concept: nZEB roadshow event, organized with one of the most active cities regarding introduction 
of individual household energy efficiency measures targeting improvement of the air quality. 
Attracting the attention of neighboring municipalities from Bulgaria and potentially Greece. Good 
collaboration with the local branch of the construction chamber and the municipal authorities, good 
potential to involve local schools.  

Main components: Construction fair, games and contests for schools, roundtable on air quality and 
energy efficiency, training courses, demonstrations, potential cooperation with Greek cities (?), 
workshop for local authorities (?), workshop on energy communities (?)  

Key partners: 

Local branch of BCC 

Smolyan Municipality 

Za Zemiata 

Black Sea energy research center 

Local schools 

Ministry of environment and waters / LIFE programme? 

Key Performance Indicators  

Parameter Target 

No of visitors 60 

No of media publications 3 

No of social media posts 10 

No of social media reactions 250 

No of joint activities (collaboration at events with producers and 
retailers ) 

5 

No of joint activities/events (collaboration at events with public 
authorities) 

- 

No of Signed MOUs (with producers and retailers) 1 

No of training courses for municipal projects - 

No of training courses for construction professionals at 
roadshows 

1 

No of trainees at the roadshow 10 

No of training courses at the BKH - 

No of trainees at the BKH - 

No of visitors at demonstrations 20 

No of consultations/clients 2 
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3 nZEB week ς SOFIA 

Dates Spring 2022 ς together with the Bulgarian Construction and Architecture 
week, date tbd  

Location(s) Inter Expo Centre 

Target groups Producers and suppliers of building materials and systems 

Construction companies and specialists (designers, architects, energy 
auditors) 

Professional chambers and associations 

National government 

Citizens and end-users 

Education service providers (high schools and other VET providers) 

Centers for carrier orientation & counselling 

Young people / Students 

Real estate 

Media 

!ŎǘƛǾƛǘƛŜǎΩ ŎƘŜŎƪƭƛǎǘ 

· 
Exhibition of  nZEB-compatible construction products, technology and 
innovative solutions for nZEB 

· 
Live practical demonstrations (training on demo models, Blower-Door tests 
on demo models) 

· ƴ½9. ŎŀŦŞǎ providing information sessions 

· Free consultations for citizens and end-users 

· 
Round tables/debates focused on implementation of national policies and 
financing schemes 

 Real estate fair 

X nZEB hours at local DIY shops 

· Training courses (construction workers, designers) 

 On-site training at new buildings or building renovation sites 

· Gamification (web applications, contests and events for young people) 

X Guided visit to nZEB buildings, passive or solar houses 

X Career orientation & counselling hours (networking with employers) 

X One-day presentations and workshops  

 {ŎƘƻƻƭǎΩ Ǿƛǎƛǘǎ  

· Media coverage 
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· Photo competitions 

Short description of planned activities 

Concept: Engagement of professional chambers and associations and product suppliers in order to 
strengthen the support for the 2022 roadshows. Organization of a conference focused on the new 
trends in the sector, including digitalization, circularity and mechanisms for quality assurance and 
monitoring of the performance. Organization of one nZEB day at the premises of the DIY store 
Toplivo with open air demonstrations, consultations and training for the staff of the store.  

Main components: Construction fair, policy conference, topic-specific workshops on 
methodologies and tools, demonstrations, training courses for workers and designers, application 
of online training tools, direct consultations, demonstrations, etc. 

Key partners: 

Inter Expo Center 

Bulgarian Construction Chamber 

Bulgarian Association for Insulation in Construction 

University for Architecture, Civil Engineering and Geodesy 

Product suppliers 

Invited participants: BAIC, CAB, UBA, BIA, BCCI, AIKB, CEIBG, BAAIC, SEDA, NAMRB, Chamber of 
Energy Auditors, Chamber of Professional Auditors 

Key Performance Indicators  

Parameter Target 

No of visitors 100 

No of media publications 10 

No of social media posts 15 

No of social media reactions 200 

No of joint activities (collaboration at events with producers and 
retailers ) 10 

No of joint activities/events (collaboration at events with public 
authorities) 3 

No of Signed MOUs (with producers and retailers) 1 

No of training courses for municipal projects 1 

No of training courses for construction professionals at 
roadshows 1 

No of trainees at the roadshow 20 

No of training courses at the BKH 5 

No of trainees at the BKH 100 

No of visitors at demonstrations 30 

No of consultations/clients 3 
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4 nZEB week ς GABROVO 

Dates 19-22 May 2022 

Location(s) Central Square / municipality hall 

Target groups Local authorities 

Construction companies and specialists (designers, architects, energy 
auditors) 

Producers and suppliers of building materials and systems 

Citizens and end-users 

Young people / Students 

Professional chambers and associations 

Education service providers (universities, high schools and other VET 
providers) 

Centers for carrier orientation & counselling 

Real estate 

Media 

!ŎǘƛǾƛǘƛŜǎΩ ŎƘŜŎƪƭƛǎǘ 

· 
Exhibition of  nZEB-compatible construction products, technology and 
innovative solutions for nZEB 

· 
Live practical demonstrations (training on demo models, Blower-Door tests 
on demo models) 

 ƴ½9. ŎŀŦŞǎ providing information sessions 

· Free consultations for citizens and end-users 

· 
Round tables/debates focused on implementation of national policies and 
financing schemes 

X Real estate fair 

X nZEB hours at local DIY shops 

· Training courses (construction workers, designers) 

X On-site training at new buildings or building renovation sites 

· Gamification (web applications, contests and events for young people) 

X Guided visit to nZEB buildings, passive or solar houses 

X Career orientation & counselling hours (networking with employers) 

X One-day presentations and workshops  

X {ŎƘƻƻƭǎΩ Ǿƛǎƛǘǎ  

· Media coverage 
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 Photo competitions 

Short description of planned activities 

Concept: Bringing the construction sector and the local authorities together, promoting 
advancement and piloting of innovative technologies and solutions in municipal projects. Using the 
experience of Gabrovo as EU Green Leaf winner, home of the first certified Passive House in Bulgaria 
and headliner in sustainable energy policies, as well as the outreach of the municipal network 
EcoEnergy. 

Main components: Construction fair, direct consultations and advice for homeowners, policy 
conference, training courses for workers and designers, visits to exemplary projects, involvement 
of DIY stores, on-site training, games for children, etc. 

Key partners: 

Gabrovo municipality 

EcoEnergy municipal energy efficiency network 

Sustainable Energy Development Agency 

Local branches of Bulgarian Construction Chamber, Chamber of Engineers in Investment Design, 
Chamber of Architects in Bulgaria 

Technical university - Gabrovo 

Product suppliers 

Key Performance Indicators  

Parameter Target 

No of visitors 100 

No of media publications 8 

No of social media posts 20 

No of social media reactions 350 

No of joint activities (collaboration at events with producers and 
retailers) 10 

No of joint activities/events (collaboration at events with public 
authorities) 2 

No of Signed MOUs (with producers and retailers) 1 

No of training courses for municipal projects 1 

No of training courses for construction professionals at 
roadshows 1 

No of trainees at the roadshow 20 

No of training courses at the BKH - 

No of trainees at the BKH - 

No of visitors at demonstrations 40 

No of consultations/clients 4 



14 
 

5 nZEB week ς BURGAS 

Dates 9-11 June 2022 

Location(s) άCƭƻǊŀέ 9ȄǇƻ /ŜƴǘǊŜ 

Target groups National government 

Local government 

Producers and suppliers of building materials and systems 

Citizens and end-users 

Construction companies and specialists (designers, architects, energy 
auditors) 

Professional chambers and associations 

Education service providers (universities, high schools and other VET 
providers) 

Centers for carrier orientation & counselling 

Young people / Students 

Real estate 

Media 

!ŎǘƛǾƛǘƛŜǎΩ ŎƘŜŎƪƭƛǎǘ 

· 
Exhibition of  nZEB-compatible construction products, technology and 
innovative solutions for nZEB 

· 
Live practical demonstrations (training on demo models, Blower-Door tests 
on demo models) 

· ƴ½9. ŎŀŦŞǎ providing information sessions 

· Free consultations for citizens and end-users 

· 
Round tables/debates focused on implementation of national policies and 
financing schemes 

X Real estate fair 

X nZEB hours at local DIY shops 

· Training courses (construction workers, designers) 

X On-site training at new buildings or building renovation sites 

· Gamification (web applications, contests and events for young people) 

 Guided visit to nZEB buildings, passive or solar houses 

X Career orientation & counselling hours (networking with employers) 

X One-day presentations and workshops  

X {ŎƘƻƻƭǎΩ Ǿƛǎƛǘǎ  


































































































































